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«YTBEPXOAIO»

AunpekTop
TOO «Asia Trans KZ»

MNOJNIMTUKA YP

Mo ynpaBneHuto puckamu

Hawu uenn B ynpasneHun puckamu: Mbl Npu3Haem BaXKHOCTb 9MPPEKTUBHOMO
ynpasneHuss puckamu pana obecneveHnss 6e30MacHOCTU  HALUX  COTPYAHMUKOB,
KNMEHTOB, OKPY’XKaloLLEen cpefbl, Hallero WMmyLlecTBa W rpy3oB 3akasuukos. Hawwa
MonuTMKa no ynpaBreHWio puckamu HanpasrieHa Ha onpefeneHve, aHanus,
YMEHbLUEHNE U KOHTPOMb PUCKOB, YTOOLI 06ecneunTb HaaeXHOCTb, HENPepbIBHOCTL U
ycnewHoe yHKLMOHNPOBaHME HaLLen AeATENbHOCTH.

WHTerpauus puckosoro nogxoaa: Mbl CTpEMUMCSH BHEAPUTL PUCKOBLINA NOAXOA BO BCE
cdepbl Halleil OesTenbHOCTW, HauMHasi Co CTpaTerMyeckoro nnaHupoBaHua U
3aKkaHuMBasi  OMepaLMOHHbIMW  Npoueccamu.  PUCK-OPUEHTUPOBAHHbLIA  MOAXOA
NO3BOMSIET HAM afEeKBaTHO YNPaBATb NOTEHLMANBHBIMU YrpO3amu 1 BOSMOXHOCTSIMU.

NpeHTndukaums v aHanns puckos: Mbl akTMBHO MAEHTUMMLMPYEM U aHanusupyem
PUCKW, CBSI3aHHblE C HaWMMKU onepauusiMi, NepcoHanoMm, TPaHCMOPTHLIMU
cpeacTBaMu, KNUEHTaMU 1 oKpyxatollei cpepoil. Mbl npuMeHsem cuctemaTnyeckuii
NoAxoA K OLieHKe BEPOATHOCTM U BO3AENCTBUA PUCKOB Ha HaLly AEATENbHOCTb.

PaspaboTka npeBeHTUBHbIX Mep: Ha ocHoBe aHanusa puUCKOB Mbl paspabaTbiBaem W
BHEPSEM MPEeBEHTUBHbLIE Mepbl W MpoueAypbl, HanpaBneHHble Ha CHUXeHue
BEPOSITHOCTM  BO3HWKHOBEHUA  HeGnaronpusTHbIX  COOLITUA M yMeHblueHue
nocneacTBuii BOSMOXHbIX MHUVAEHTOB.

O6yyeHne u nogrotoBka nepcoHana: Mel obecneunsaem perynapHoe obyuyeHve v
NOAroTOBKY HaLlero nepcoHana no Bonpocam ynpasneHus puckamu 1 6e3onacHocTy.
MoBbILLEHNEe OCBEAOMIEHHOCTM U KOMNETEHUMW HaLUMX COTPYAHWKOB CrnocoOCTBYET
ahcheKTMBHON peakLymn Ha noTeHumarnbHble Yrposbl.

CobniogeHve 3akoHopaTenbcTBa W craHgapToB: Mbel cTtporo cobniogaem Bce
NPUMEHUMbIE 3aKOHbl, HOPMaTKBbI 1 CTaHAAPTHI, KacaloLnecs yrnpasneHns puckamm u
©e3onacHOCTW B TPAHCNOPTHOW OoTpachnu.
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AKTVIBHOE y4yacTue 3avHTepecoBaHHbIX CTOPOH: Mbl B3anMogencTByem C KnmeHTamu,
nocTaBLUMKaMn W OPYrUMU 3aUHTEPECOBaHHbIMU CTOPOHaMW, YTOObI MOHUMATbL U
yOOBNETBOPSATbL MX NOTPEBHOCTU, NpeanoYTeEHUs U oxuaaHua B obnactu ynpasneHus
puckamu 1 6e3onacHocTu.

HenpepbiBHoe ynyuwieHue: Mbl MOCTOSAHHO yrydyluaem Hally CUCTeMy YnpasreHus
puUckamMu, Onupasch Ha ONbIT, OLEHKM pe3ynbTatoB U cbop obBpaTHOW CBA3MN.
PerynsapHble BHYTPEHHWE ayauThbl U NEPECMOTP JOKYMEHTOB NOMOraloT HaM BbISBNATbL
o6nacTv Ans ynyyLeH1s 1 onTUMU3aLyn HawnX PUCKOBBIX NPOLIECCOB.

Ob6si3aTenbCTBO MO ynpaeneHuto puckamu: Halwe o6a3aTtenbcTBO MO YnpaBneHuo
puckamn SIBNSIETCA OCHOBOW QAN CTpaTermyeckoro pasBuUTUS, HaOEXHOCTU U
[ONTOCPOYHON YCTOWYMBOCTU HaLLel TpaHCNopTHOI komnaHuv. CobnogeHne AaHHON
MonuTukn cnocobcTBYET NPefoTBpaLLEHNIO HEraTUBHbIX NOCNEACTBUN 1 obecnevnsaeT
AOCTUXKEHME HaLLen MUCCUnN U LIeHHOCTEN.

OTBETCTBEHHbIM 3a BbINoNHeHWe [lonuTukKn SABMAETCA: OTBETCTBEHHOE NWUO 3a
Hanpasnexue [.

O630p v o6HoBreHue: MonuTuka perynapHo noasepraeTcs 0630py 1 0OGHOBNEHMIO MO
HeobX04MMOCTM C yHETOM U3MEHEHUI B 3aKOHOAATENbCTBE U NOTPEBHOCTEN KoMNaHWu.

PykoBoactBo TOO «Asia Trans KZ» npuHumaeT Ha ceba obsAsaTtensctsa W HeceT
OTBETCTBEHHOCTb 3a oOcyllecTBneHMe [lonMTUKM no  ynpasneHuto puckamu Yepes
onpeaeneHne KOHTPOSbHbLIX LENeBbIX NnokasaTenen, usnoxeHHblx B lMpunoxeHun Nel, a
TaKKe NnaHupoBaHue 1 uHaHcUpoBaHne HeobXoAMMbIX MEPONPUATAIA ANA UX OOCTUXKEHUS,
rapaHTupyeT cobntofeHne yCTaHOBIEHHbIX NPUHLUNOB U aKTUBHOE BOBNEYEHUE COTPYAHUKOB,
KMMEHTOB W NOAPAOYMKOB B HENPEpPbIBHbIA NPOLIECC COBEPLUEHCTBOBAHUA YNpaBneHus
prckamu.
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NMPUNOXXEHUE Ne1 k Monutuke YP

KoHTponbHble uenesble nokasatenu (KLMM) k Monutuke YP, onpeaeneHHble K BbiNoIHeHWo A0
«31» pekabpsa 2023 r.:

. :;?1 L OnucaﬂueKuﬂ A ‘ | 3HaveHue

1 | Obecneunts uncno NPOBEAEHHbBIX ay4UTOB U MPOBEPOK CUCTEMbI YNPaBIEHNS 1
pycKkammn He MeHee:

5 | MOBEICUTL YMCIIO MPEBEHTUBHbIX MEP, MPEANIOKEHHBIX nocrie aHanmsa pUckos, 30%
He MeHee, YeM Ha.

5 | Obecneuuts uncno 0B6yueHHbIX COTPYAHVKOB MO BONPOCam ynpasneHuns 100%
pycKamm, He MeHee:

4 | OBecreynTs Yncno y4acTus COTPYAHNKOB B MpoLecce NaeHTUUKaLMN 1 OLIEHKN 100%
PUCKOBbIX CUTYaLMIA, HE MEHee:

5 | CHu3NTL CpeaHWii neprog BpeMeHw, NPpoLLeALLIni MexXAy BbiSBNEHNEM pucka U 15%
ero ycreluHbIM YCTPaHEHNEM 1N KOHTPOSIEM, HE MeHee:




